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The purpose of the current research is to investigate the impact of our
organization's business processes in the direction of agility and leaner processes
with emphasis on EFQM 2020 criteria. This is a descriptive-survey research that
is considered practical from the point of view of the objective. In this research,
the statistical population of the research can be defined in two parts: in the first
part, experts include senior managers with more than 10 years of experience in
Malibal Saipa Company, as well as experts Management knowledge in the field
of process management and organizational excellence, whose opinions will be
used in the qualitative part to identify indicators and factors, the number of this
community is equal to 45 people. The statistical sample in this section was done
by snowball method. In the second part, the target statistical population of the
research was considered to be 450 managers, experts and employees of Malibal
Saipa Company, and 207 people were selected using Cochran's formula.
Structural equation method is used in this research. To build this model, 3 main
features of EFQM and 14 secondary features are considered. According to the
obtained results, by using the aforementioned indicators in the conceptual model
and its design in the Lisrel software, the analysis of the path for EFQM compliant
business management based on the less important indicators has been done as
follows. The relationship between organizational culture and leadership with
creating conditions for realizing change with an impact factor of 0.24, the
relationship between implementation and stakeholders in business with an impact
factor of 0.19; By building relationships and guaranteeing support with an impact
factor of 0.17; By defining and implementing the general experiences and
transformation of the organization for the future, they are identified as
meaningless with an impact factor of 0.20.
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1) INTRODUCTION

A business process is a set of actions and activities that an organization or company performs to produce
products or provide services to its customers. These activities are carried out in a connected and
sequential manner, and their goal is to achieve the desired final product or service (Wang et al., 2024).
Business processes can include various stages, which are: Research and Development: This stage
includes activities aimed at developing and improving the product or service. This includes research,
design, technology development, and testing. Production or Procurement of Materials: In this stage, the
raw materials or services needed to produce the final product are procured. These materials may be raw
or require processing and transformation. Production: In this stage, the final product is produced. This
process may involve automated product manufacturing, production lines, manual processes, and the
creation of necessary services. Marketing and Sales: In this stage, the product or service is offered to
customers. Marketing activities, advertising, sales, and customer relations are carried out in this section.
After-Sales Service: After the sale of a product or the provision of a service, customers may require

technical support, maintenance, and other services (Fatais et al., 2022).

2) SOLUTION METHID
This research can be conducted in two qualitative and quantitative parts. In the qualitative part, by
reviewing human resource strategies and literature models related to the research, the effective variables
in the research will be extracted. The exploration phase has been carried out in two stages. First, by
using a questionnaire from experts using the Delphi method, along with a library and literature study,
the effective factors in redesigning the business process modeling of the organization in agility and
leaner processes with an emphasis on EFQM2020 criteria in the company were identified. In the
guantitative part of this research, after collecting the questionnaire and evaluating its validity and
reliability in the pilot sample, the questionnaire was distributed to the main sample of the research. By
collecting the data, the analysis of the resulting results examined the impact of the organization's
business processes on agility and leaner processes with an emphasis on EFQM2020 criteria.
Therefore, based on the research process onion, 8 selected layers in this research are as follows:

— Based on the philosophical foundations of the research: Positivism paradigm

— Based on the type of research: Developmental - Evaluative

— Based on the main approach of the research: Inductive

— Based on the research background: Qualitative-Quantitative

— Based on the research location: Library and field

— Based on the research strategy: Survey

— Based on the ultimate goals of the research: Descriptive

— Based on the method of collecting research information: Documents and interviews

3) CONCLUSION

Through a review of library and research literature, a list of factors and actions effective in achieving
business process agility and leanness in accordance with EFQM 2020 was identified. An initial
screening was then conducted to remove redundant or synonymous actions, ultimately identifying a total
of 23 effective factors. Table 2 shows the identified factors for the problem. Following the identification
of these factors, the research proceeded to the design of a questionnaire and research questions based on
the review. The questionnaire designed at this stage is referred to as the initial questionnaire or first-
stage questionnaire. To confirm the validity and reliability of the designed questionnaire, Cronbach's
alpha was calculated. Given that the calculated Cronbach's alpha value was 0.961, which is greater than
0.7, it can be stated that the questionnaire has very good reliability.
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4) Conclusion and Suggestions

The main objective of this research was to investigate the impact of business processes on organizational
agility and leanness, emphasizing the EFQM 2020 criteria. Organizational business processes, in order
to become agile and leaner, require a systematic and coherent approach designed and implemented based
on the EFQM 2020 criteria. Agility enables organizations to quickly respond to market changes and
customer needs. Using the EFQM criteria, organizations can identify their strengths and weaknesses and
optimize their processes to reduce waste of resources and time. These criteria include leadership,
strategy, people, partnerships & resources, processes, results, and learning, each contributing to
continuous improvement and innovation in processes.
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